
lemon seed

WORKBOOK

*TO BE USED in relation WITH THE lemon seed content

change the game:

Rethinking Pricing and Strategy Through Game Theory



wellpalcreative.com
Helping build brands as instruments. not ornaments.
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T h e  f o l l ow i n g  s e t  o f  e x e r c i s e s  i s  d e s i g n e d  t o  h e l p  y o u  a p p ly  t h e  i n s i g h t s  

f r o m  o u r  L e m o n  S e e d  b l o g  p o s t  t o  y o u r  ow n  b r a n d  o r  b u s i n e s s  a s  pa r t  o f  

o u r  D I Y  s e r i e s  t o  h e l p  m o r e  p e o p l e  t h i n k  o f  t h e i r  b r a n d  a s  a n  i n s t r u m e n t  

e v e n  w h e n  o n  a  b u d g e t  o r  i d e a  s ta g e .  



By engaging with these thought-provoking activities, you'll be able to:



Unearth deeper insights into your current pricing mindset and approach


Identify new ways to build and share value across your ecosystem


Explore strategic opportunities in market dynamics and competitive positioning


Develop flexible frameworks that adapt to evolving customer needs and business goals


Strengthen your organization's alignment and confidence in pricing decisions



Each activity is crafted to encourage meaningful reflection and practical application. As you 
work through these exercises, you’ll generate actionable ideas that help transform your pricing 
from a numbers game into a strategic, collaborative advantage.



Remember, there are no right or wrong answers here. The aim is to spark creativity, challenge 
assumptions, and inspire approaches that fit your unique brand values and objectives.

Use this in combination with the insights of the following lemon seed:

Open Source Branding: Changing the Game

https://wellpalcreative.com/gametheory/

To to another WPC DIY workbook

Welcome,

https://wellpalcreative.com/gametheory/


Changing 
the Game
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R e t h i n k i n g  P r i c i n g  a n d  S t r at e gy  T h r o u g h  
G a m e  T h e o r y
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Complete a short diagnostic exercise to identify which of the flawed premises currently color your brand’s 

pricing and competitive mindset. 


Understanding your starting point is crucial before you can map a better path.

For brands, this could mean:

Diagnosing your default pricing mindset reveals limiting beliefs and misalignments, providing a clear starting point to 

reshape your brand’s competitive strategy for greater market impact.

Diagnose Your Default Game

Work through a simple two-step process: choose the percentage of value to reinvest in customer success, 


then extend that into a stakeholder-wide philosophy guiding how you share value with customers, partners, and 

employees.

For brands, this could mean:

Drive sustained growth by building a pricing framework that adapts strategically to market shifts while reinforcing 

your brand’s competitive advantage.

Build Your Value-Sharing Framework

Explore some of the key aspects with your team internally:

These lessons are crafted to translate strategic insights into practical brand actions. Each exercise helps you strengthen your brand’s 
alignment with pricing strategy and market positioning. Use them to build a resilient, value-driven brand that thrives in dynamic 
markets.

Branding Lessons
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Lesson 1 reflection

Lesson 2 reflection

our own reflection on the lesson
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Use a guided worksheet to evaluate your brand’s fit with each of the seven pricing games. 


Determine where strength and misalignment exist for targeted improvement.

For brands, this could mean:

Leveraging a strategic pricing game audit helps your brand identify alignment gaps and opportunities, enabling targeted 

improvements that boost market positioning and long-term growth

Strategic Pricing Game Audit

Design a flexible pricing framework that can evolve with changing market conditions and customer needs.


Include rules for price adjustments, bundling, and customer incentives that support your broader brand 

strategy.

For brands, this could mean:

drive sustained growth through creating lasting competitive advantage.

Build a Dynamic Pricing Framework
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Lesson 3 reflection

Lesson 4 reflection

our own reflection on the lesson
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Create a structured template (or access our Figma template) to identify and categorize substitute and usage values. 


Include metrics and emotional drivers. 


This ladder becomes a cornerstone for pricing and brand communication.

For brands, this could mean:

Building your value ladder helps your brand systematically capture and communicate increasing value, strengthening 
customer loyalty and enabling premium pricing.

Build Your Value Ladder

Develop an action plan to engage new players or deepen relationships within your Value Net, 


set specific goals for collaboration or competitive advantage.

For brands, this could mean:

Developing a Value Net expansion plan helps your brand unlock new collaborative and competitive opportunities, driving 
growth, innovation, and stronger market positioning

Value Net Expansion Plan
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Lesson 5 reflection

Lesson 6 reflection

our own reflection on the lesson
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Gain a foundational understanding of the Jobs To Be Done (JTBD) framework to enhance your brand’s value 

articulation and customer insights. 


Start by downloading two free resources available to registered users in the Lemonade Stand: The JTBD Card 

Deck and The Solution Builder Card. These cards offer a structured, gamified way to dissect customer 

motivations and solution fit.

For brands, this could mean:

JTBD Card Deck includes four types of cards:


Job Performer (WHO): Identify the top 3 people executing the job.


Job to Be Done (WHAT): Define what the job is, independently of your solution.


Process (HOW): Describe the steps the job performer takes currently.


Needs (WHY): Understand what success looks like, including measurable desired outcomes.

Solution Builder Card helps you generate potential solutions based on JTBD insights by mapping:


Solution name/description,


Pain points addressed (pain relief),


Benefits provided (gain creation).

Applying the Jobs To Be Done framework deepens your brand’s understanding of real customer needs, driving product-
market fit, value articulation, and pricing strategy grounded in what customers truly seek to accomplish.

JTBD  Fundamentals Application

Use  the  JTBD  cards  i n  a  team  workshop  to  out l ine  who  uses  your  produc t  or  serv ice ,  what  jobs  they ’ re  t r y ing  to  get  
done ,  how  they  cur rent ly  do  i t ,  and  the i r  unmet  needs .

 

Then ,  wi th  the  Solu t ion  Bu i lder  Card ,  bra ins torm  and  pr ior i t i ze  so lu t ions  tha t  re l ieve  pa in  poin ts  and  create  ga ins ,  
d i rec t l y  l i nk ing  back  to  your  Value  Ladder  for  bet ter  produc t -market  f i t  and  pr ic ing  j us t i f i ca t ion .



Th is  approach  grounds  your  pr ic ing  i n  rea l  cus tomer  jobs  and  des i red  outcomes ,  ensur ing  your  va lue  l adder  and  
s t ra tegy  resonate  deep ly  wi th  the  peop le  you  serve ,  wi thou t  need ing  upf ront  i n ves tment  i n  our  course .

Practical example:
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Lesson 7 reflection

our own reflection on the lesson
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Use a guided template to map your pricing foundation comprising pricing units, offer structures, and pricing 

mechanisms. 


Connect each choice to customer benefit and competitive advantage.

For brands, this could mean:

Creating your pricing model blueprint aligns your pricing architecture with customer benefits and competitive advantage, 

enabling consistent execution and optimized profitability.

Build Your Pricing Model Blueprint

Review your existing pricing setup against the strategic levers of bundling, negotiation, and dynamic pricing.


Identify opportunities to innovate and test improvements that create stronger value capture and brand signal.

For brands, this could mean:

Analyzing and innovating your pricing architecture uncovers new levers to enhance value capture and brand positioning, 

driving stronger growth and customer engagement.

Analyze and Innovate Your Pricing Architecture
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Lesson 8 reflection

Lesson 9 reflection

our own reflection on the lesson
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Create a stakeholder map highlighting players, roles, and influence on the pricing “game.” 


Identify potential resistance points and opportunities for alignment.

For brands, this could mean:

Mapping your pricing stakeholders and their influence uncovers potential resistance and alignment opportunities, enabling 

smoother decision-making and stronger organizational buy-in.

Map Your Pricing Players and Politics

Establish governance mechanisms like joint pricing forums or working groups. 


Develop consistent training and transparent communication channels to sustain alignment and execute pricing 

strategy effectively.

For brands, this could mean:

Fostering cross-functional pricing alignment creates unified execution, reduces friction, and ensures your pricing strategy 

drives consistent value across the entire organization.

Foster Cross-Functional Pricing Alignment
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Lesson 10 reflection

Lesson 11 reflection

our own reflection on the lesson
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At WPC, we believe in crafting 
brands that are more than just 
aesthetically pleasing – we 
create instruments of change 
and growth. 



Whether you're starting from 
scratch or looking to evolve 
your existing brand, our team 
is ready to help you navigate 
the complex landscape of 
modern branding.



Re a dy  to  ta ke  t h e  n e x t  
st e p  i n  you r  br a n d  
jou rn e y ?  



Con tact  u s  today  to  
e x plore  how  W PC  c a n  
h e l p  you  b u i l d  a  br a n d  
t h at  t ru ly  re s on at e s  
i n  today ' s  dy n a m ic  
m a rke t pl ace .  

Ever had a brilliant idea that felt so close yet so 
far from reality? That's where we step in. WellPal 
Ideation & Prototyping (WIP)™ is not just about 
throwing ideas at the wall to see what sticks. It's 
about crafting those eureka moments into 
something you can touch, see, and feel.

Start-ups & Entrepreneurs

Small to Medium Enterprises (SME)

Creative Agencies & Freelancers

Business Consultants & Brand Managers

Educational Institutions

WellPal Ideation & 
Prototyping (WIP)™

“ where 
ideas meet 
reality ”

In a world that never stops changing, standing still 
isn't a strategy. Welcome to the WellPal Brand 
Evolution Suite™, where we explore the potential of 
your brand's evolution together. 
This suite is designed for brands at a crossroads, 
contemplating a fresh direction. It's not about 
change for its own sake, but about thoughtful 
evolution.

Outdated Brand Identity

Stagnant Businesses

Experiencing a lack of differentiation

Ineffective marketing focused companies

Those looking to pivot (Market Shifts)

WellPal Brand 
Evolution Suite™

“ transform

and thrive ”

Navigating the intricate world of brand building 
requires a lucid and concentrated approach. 

My approach, rooted in design-driven innovation 
and the WPC Brand Blueprint, coupled with a 
profound understanding of the entrepreneurial 
path, assists my clients in maneuvering certain 
complexities. 

Emerging Start-ups & Entrepreneurs

Established businesses

Growth oriented companies

Innovative leaders

Looking to bring clarity in the clutter

WellPal Brand 
Navigator™

“ brand 

into 
instrument ”

For brands seeking to stand out visually, my 
approach goes deeper than mere aesthetics. We 
focus on crafting visuals that capture the very 
essence of your brand, making every interaction 
purposeful. This isn't about producing just 'pretty 
pictures'; it's about creating a visual language that 
truly resonates with your audience and brand.

Cohesive visual brand identity design

Packaging Design

UI Design & Development (Web + App)

GFX Design

Concept Design

WellPal Signature 
Visuals & Design

“ values 
into 
visuals ”

If  this  deep  dive  into  has  sparked  your  interest  in  evolving  
your  own  brand ,  WPC is  here  to  help .  

Our  comprehensive  solution  suite  is  designed  to  guide  you  
through  every  stage  of  brand  development  and  evolution .

l e m o n a d e  s ta n d
https://wellpalcreative.com/the-lemonade-stand/

See you in the next one

https://wellpalcreative.com/the-lemonade-stand/
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Unlocking Customer

Motivations with JTBD

WellPal Creative diy series - jtbd fundamentals module

Learn how to transform your business/brand strategy 
by prioritizing what the customer actually need trough 
this self-paced learning module available in our 
lemonade factory. 

c o n ta c t  i n f o

sai@wellpalcreative.com

sai_wellpal

o f f i c i a l  w e b s i t e
www.wellpalcreative.com/homewww.wellpalcreative.com/home

l e a r n  at  y o u r  o w n  pa c e  ( c o u r s e )

https://wellpalcreative.com/lemonade-stand/jtbd-l1/

s o c i a l s

https://www.youtube.com/c/WellPalCreative

www.linkedin.com/in/saidahvanlierop

https://www.instagram.com/wellpal_creative/

Get in touch!

mailto:sai@wellpalcreative.com
https://wellpalcreative.com/lemonade-stand/jtbd-l1/
https://www.youtube.com/c/WellPalCreative
https://www.linkedin.com/in/saidahvanlierop
https://www.instagram.com/wellpal_creative/

