
lemon seed

WORKBOOK

*TO BE USED in relation WITH THE lemon seed content

Open Source Branding: 

Lessons from Bellingcat's Transparency
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Helping build brands as instruments. not ornaments.
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T h e  f o l l ow i n g  s e t  o f  e x e r c i s e s  i s  d e s i g n e d  t o  h e l p  y o u  a p p ly  t h e  i n s i g h t s  

f r o m  o u r  L e m o n  S e e d  b l o g  p o s t  t o  y o u r  ow n  b r a n d  o r  b u s i n e s s  a s  pa r t  o f  

o u r  D I Y  s e r i e s  t o  h e l p  m o r e  p e o p l e  t h i n k  o f  t h e i r  b r a n d  a s  a n  i n s t r u m e n t  

e v e n  w h e n  o n  a  b u d g e t  o r  i d e a  s ta g e .  



By engaging with these thought-provoking activities, you'll be able to�

�� Critically examine your current branding and communication strategie�

�� Identify opportunities for increased transparency and authenticit�

�� Explore innovative ways to collaborate and engage with your audienc�

�� Develop a more ethical and responsible approach to information sharin�

�� Strengthen your brand's resilience in the face of misinformation challenges



Each exercise is crafted to encourage deep reflection and practical application. By working 
through these activities, you'll gain valuable insights that can help transform your brand's 
approach to transparency, collaboration, and ethical decision-making in the digital age.



Remember, there are no right or wrong answers. The goal is to stimulate creative thinking and 
inspire actionable ideas that align with your brand's unique values and objectives. 

Use this in combination with the insights of the following lemon seed:

Open Source Branding: Lessons from Bellingcat's Transparency

www.

To to another WPC DIY workbook

Welcome,
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t h e  T r a n s pa r e n c y  A u d i t
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How might increased transparency build trust with your customers? What are the 
potential risks and benefits of sharing more of your processes or decision-making?

r e f l e c t i o n :  

build instruments

the “think about it” slide

Conduct a thorough review of your brand's current transparency practices. List areas 
where you're already open with your audience or team and identify opportunities to be 
more transparent.

E x e r c i s e :  

build instruments

the “think about it” slide
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exercise 2
C o l l a b o r at i v e  I n n o vat i o n
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How can you leverage diverse perspectives to solve problems more effectively? What 
systems can you put in place to encourage ongoing collaboration and idea-sharing?

r e f l e c t i o n :  

build instruments

the “think about it” slide

Organize a brainstorming session with team members from different departments or 
even external partners. Focus on a current challenge your brand faces and use open-
source principles to generate solutions.

E x e r c i s e :  

build instruments

the “think about it” slide
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exercise 3
t h e  D i g i ta l  F o o t p r i n t  A n a ly s i s
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How can you proactively shape your brand's digital narrative? Are there areas where 
you need to provide more context or clarification to prevent misunderstandings?

r e f l e c t i o n :  

build instruments

the “think about it” slide

Examine your brand's online presence as if you were an open-source investigator. What 
information is readily available? What narratives or misconceptions might arise from this 
publicly accessible data?

E x e r c i s e :  

build instruments

the “think about it” slide
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exercise 4
t h e  E t h i c a l  D e c i s i o n - M a k i n g  S c e n a r i o
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How do your brand's values align with the principles of open-source branding? Are 
there areas where you might need to reassess your policies or practices to better serve 
your audience and maintain integrity?

r e f l e c t i o n :  

build instruments

the “think about it” slide

Create a hypothetical scenario where your brand faces an ethical dilemma related to 
information sharing or data use. Walk through the decision-making process, considering 
the principles of open-source intelligence and transparency.

E x e r c i s e :  

build instruments

the “think about it” slide
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opensource

branding 
lessons
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T h e  c o n c e p t  o f  " O p e n  S o u r c e  B r a n d i n g :  
L e s s o n s  f r o m  B e l l i n g c at ' s  T r a n s pa r e n c y "  

i n  m o r e  d e p t h
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For brands, this could mean�

� Sharing behind-the-scenes content of product developmen�

� Being open about supply chains and sourcin�

� Publicly addressing mistakes or controversies

Bellingcat has made its investigative processes public, allowing anyone to verify their findings. 

�� Radical Transparency

For brands, this could mean�

� Involve customers in product design or improvemen�

� Create platforms for user-generated conten�

� Foster online communities around the brand

Bellingcat relies on a community of contributors

�� Collaborative Approach

Explore some of the key aspects with your team internally:

Open Source Branding, inspired by Bellingcat's approach, is a strategy that emphasizes transparency, 
collaboration, and community engagement in building a brand. 

Branding Lessons
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Lesson 1 reflection

Lesson 2 reflection

our own reflection on the lesson
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For brands, this could mean�

� Provide valuable, free educational content related to your industr�

� Host workshops or webinars to share expertis�

� Create detailed guides or tutorials about your products or services

Bellingcat trains others in their methods

�� Educational Focus:

For brands, this could mean�

� Adopt new technologies to enhance customer experienc�

� Use data analytics to improve products and share insight�

� Embrace emerging platforms for brand communication

Bellingcat uses cutting-edge tools for investigations

�� Leveraging Technology



t
h

e
 L

E
M

O
N

 S
E

E
D

 w
o

r
k

b
o

o
k

b
u

il
d

 in
s

t
r

u
m

e
n

t
s

. n
o

t
 o

r
n

a
m

e
n

t
s

Lesson 3 reflection

Lesson 4 reflection

our own reflection on the lesson
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For brands, this could mean�

� Provide detailed information about your processes (within reason�

� Be honest about limitations or challenge�

� Engage in two-way communication with customers

Bellingcat's credibility comes from its rigorous methods

�� Building Trust Through Authenticity

For brands, this could mean�

� Regularly update your practices based on feedbac�

� Stay agile in response to market change�

� Continuously innovate your products and communication strategies

Bellingcat evolves its methods as technology changes

�� Adaptability and Continuous Improvement
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Lesson 5 reflection

Lesson 6 reflection

our own reflection on the lesson
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For brands, this could mean�

� Clearly communicate your values and missio�

� Engage in meaningful corporate social responsibility initiative�

� Align business practices with broader societal goals

Bellingcat has a clear mission beyond profit.

�� Purpose-Driven Approach

For brands, this could mean�

� Seek Diverse Perspective�

� Foster Interdisciplinary Collaboratio�

� Stay Open to Unconventional Ideas

Bellingcat has drawn from diverse fields like journalism, technology, and legal frameworks to enhance its 

investigative capabilities.

�� Cross-Industry Inspiration
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Lesson 7 reflection

Lesson 8 reflection

our own reflection on the lesson
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At WPC, we believe in crafting 
brands that are more than just 
aesthetically pleasing – we 
create instruments of change 
and growth. 



Whether you're starting from 
scratch or looking to evolve 
your existing brand, our team 
is ready to help you navigate 
the complex landscape of 
modern branding.



Re a dy  to  ta ke  t h e  n e x t  
st e p  i n  you r  br a n d  
jou rn e y ?  



Con tact  u s  today  to  
e x plore  how  W PC  c a n  
h e l p  you  b u i l d  a  br a n d  
t h at  t ru ly  re s on at e s  
i n  today ' s  dy n a m ic  
m a rke t pl ace .  

Ever had a brilliant idea that felt so close yet so 
far from reality? That's where we step in. WellPal 
Ideation & Prototyping (WIP)™ is not just about 
throwing ideas at the wall to see what sticks. It's 
about crafting those eureka moments into 
something you can touch, see, and feel.

Start-ups & Entrepreneurs

Small to Medium Enterprises (SME)

Creative Agencies & Freelancers

Business Consultants & Brand Managers

Educational Institutions

WellPal Ideation & 
Prototyping (WIP)™

“ where 
ideas meet 
reality ”

In a world that never stops changing, standing still 
isn't a strategy. Welcome to the WellPal Brand 
Evolution Suite™, where we explore the potential of 
your brand's evolution together. 
This suite is designed for brands at a crossroads, 
contemplating a fresh direction. It's not about 
change for its own sake, but about thoughtful 
evolution.

Outdated Brand Identity

Stagnant Businesses

Experiencing a lack of differentiation

Ineffective marketing focused companies

Those looking to pivot (Market Shifts)

WellPal Brand 
Evolution Suite™

“ transform

and thrive ”

Navigating the intricate world of brand building 
requires a lucid and concentrated approach. 

My approach, rooted in design-driven innovation 
and the WPC Brand Blueprint, coupled with a 
profound understanding of the entrepreneurial 
path, assists my clients in maneuvering certain 
complexities. 

Emerging Start-ups & Entrepreneurs

Established businesses

Growth oriented companies

Innovative leaders

Looking to bring clarity in the clutter

WellPal Brand 
Navigator™

“ brand 

into 
instrument ”

For brands seeking to stand out visually, my 
approach goes deeper than mere aesthetics. We 
focus on crafting visuals that capture the very 
essence of your brand, making every interaction 
purposeful. This isn't about producing just 'pretty 
pictures'; it's about creating a visual language that 
truly resonates with your audience and brand.

Cohesive visual brand identity design

Packaging Design

UI Design & Development (Web + App)

GFX Design

Concept Design

WellPal Signature 
Visuals & Design

“ values 
into 
visuals ”

If  this  deep  dive  into  has  sparked  your  interest  in  evolving  
your  own  brand ,  WPC is  here  to  help .  

Our  comprehensive  solution  suite  is  designed  to  guide  you  
through  every  stage  of  brand  development  and  evolution .

l e m o n a d e  s ta n d
www.

See you in the next one
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Unlocking Customer

Motivations with JTBD

WellPal Creative diy series - jtbd fundamentals module

Learn how to transform your business/brand strategy 
by prioritizing what the customer actually need trough 
this self-paced learning module available in our 
lemonade factory. 

c o n ta c t  i n f o

sai@wellpalcreative.com

sai_wellpal

o f f i c i a l  w e b s i t e
www.wellpalcreative.com/homewww.wellpalcreative.com/home

l e a r n  at  y o u r  o w n  pa c e  ( c o u r s e )

https://wellpalcreative.com/lemonade-stand/jtbd-l1/

s o c i a l s

https://www.youtube.com/c/WellPalCreative

www.linkedin.com/in/saidahvanlierop

https://www.instagram.com/wellpal_creative/

Get in touch!

mailto:sai@wellpalcreative.com
https://wellpalcreative.com/lemonade-stand/jtbd-l1/
https://www.youtube.com/c/WellPalCreative
https://www.linkedin.com/in/saidahvanlierop
https://www.instagram.com/wellpal_creative/

